One CommUNITY — November 22,2013
Purpose: This meeting will provide time for the work and future planning of One CommuUNITY Coalition.
By the end of the meeting: We will have agreed upon important next steps for how Pueblo will communicate, collaborate, and strategically plan...

Time Topic Leader Questions/Process/Tools
Any additions/changes to last month’s minutes?
9:00 am Welcome Ma Introductions— Hello, is this your first meeting?
(20 ming) | Overview of Agenda & Minutes Chegl Review One CommUNITY’s Mission and Vision
INTRODUCTIONS One CommUNITY’s desire to add value to community efforts, raise stakes and

show action

Desired Outcome: Share our thinking and frame the smallergroup work.

Time Topic Leader Questions/Process/Tools
One CommUNITY Steering Committee continues to meet weekly
0 Provide the “backbone” and structure for work
0 We learn as we go — sometimes failing in public!
0  We hope to provide support for the work
Ken Seeley—Crosswalk of Node of Overlap
Discussion of Meeting Purpose 0 15 outcomes tied to 3 topic areas, and data analysis subgroup
o Two versions— one to show our thought process that led us here
Crosswalk of Topic Areas: 0 Second to help ground three workgroups in the outcomes/measures
Physical Health and Safety Discuss connections of topic areas, thoughts and feelings to top ‘three’ priorities
9:20 am. Educati_on o] Behgvioral Helath .
(40 mins) Recreatlc_)n All o} Fam!ly Support/Early Childhood . . . . .
Economic 0 Postive Youth Development (Recreation/Education/Life Skills/Mentoring)
Legal (justice) Overview of Timeline and Frameworks
Family Support o Initiatives and Action Steps— Common language
Mental Health 0 Feedback and discussion on the next steps
=  How do we keep focused on the work?
=  How do we “align activities” and wrap our arms around the work for
the coming year?
=  How do we incorporate new faces into ongoing work?
=  What are we learning about moving this “collective impact strategy”
forward. Is the juice worth the squeeze?
Desired Outcome: Share information; improve community communication and collaboration.
Time Topic Leader Questions/Process/Tools
10:00
am. Networking/Connecting/ All Provide details of upcoming events,announcements, handouts, volunteer requests—
(20 Announcements with the purpose of strengthening our links among and between each other.
mins)

Desired Outcome: Cross-pollinating learning,

and refining our integrated model.

Time Topic Leader Questions/Process/Tools
10:20 Pueblo Police Department
a.m. . Troy Troy Davenport

(30 mins) presentation

Desired Outcome: Learn from what worked and what did

n’t, and how we improve our work in the future.

Time Topic Leader Background Info.
10:50 Closin Handout/Powerpoint of “What we are most proud of accomplishing” from last
p.m. -I-/Ag/ Rx Mary month’s ‘sticky-note’ exercise

(10 mins) What worked? What could we change? What Rx will enable us to improve?

Next One CommUNITY meeting Januaray 24, 2014, 9-11AM — NO meeting in December — be safe and enjoy the holidays!
First Presbyterian Church, 220 @. 10" Street




One CommUNITY — November 22,2013

Sub-Committee:

Person(s) Responsible: contact info:

Present:

Discuss roles of Leader, Facilitator, and Evaluation Liaison
Notes:

Action Steps:

**Please turn in one sheet per breakout group for our minutes**




